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Cha

pter 13: Base knowledge worksheet

Full sen

tence answers are not required: SL 10 marks, 10 minutes
HL 10 + 34 marks, 44 minutes

State one positive and one negative element of each of the following leadership styles.  (6)

Autocratic/dictatorial:

Democratic:

Laissez-faire:

Give an example of a famous situational leader in history and explain why they were
eventually replaced by another leader. 2

Explain an example of a business situation in which a dictatorial/autocratic leader would be
most effective. 2
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4 (HL) Fill in the table below to summarise Likert’s theory. (12)

Leadership style (1 x 4) Main features (2 x 4) Direction of communication
(1x4)

5 a (HL) What do Fiedler’s LPC scores refer to? (2)

b (HL) Give an example of a job that someone with a low LPC score would be well suited
to. (1)
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6 (HL) Draw Blake and Mouton’s managerial grid of leadership styles. (7
7 What two major factors will decide the level of freedom awarded to subordinates on
Tannenbaum and Schmidt’s leadership continuum? 2
8 What are the five major functions of management (one to two words maximum) identified by:
a Fayol %)
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