Business and Management for the IB Diploma

Name: Date:

Chapter 30: Base knowledge worksheet

Full sentence answers are not required: SL 26 marks, 26 minutes
HL 30 marks, 30 minutes

1 In business situations that require analysis of the impact of changing from one production
method to another, what three main areas need to be considered? Give an example of each.
(6)
[ ]
[ ]
[}
2 Why are small businesses more likely than large businesses to use job or batch production?
1)
3 List three factors that may influence choice of production line. 3
[}
[ ]
[ ]
4 Define the production types given in the table below. Give one advantage and one
disadvantage of each. (SL4x4=16)
(HL 5 x 4 = 20)
Production type Definition Advantage Disadvantage
Job
Batch
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Flow/mass/line

Mass customisation

(HL only) Cell
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